MID-STATE

TECHNICAL COLLEGE

8:00 - 8:30 a.m.

8:30 - 8:45 a.m.

8:45-9:30 a.m.

9:30-9:45 a.m.

9:45-10:15a.m.

10:15-11:00 a.m.

11:00 - 11:15 a.m.

11:15-11:45a.m.

11:45a.m.-12:30 p.m.
12:00 p.m.

12:00 - 3:30 p.m.

3:30 p.m.

MID-STATE BOARD ADVANCE

Tuesday, March 28, 2017
8:00 a.m. —3:30 p.m.

Mid-State Technical College
500 32nd Street North
Wisconsin Rapids, WI

Room L133-134

Coffee & Conversation

Overview of Day’s Events & Ice Breaker Activity
Betty Bruski Mallek, Mid-State Board Chairperson

2018-2020 Strategic Directions Discussion
Please review Key Trends Impacting Higher Education document in preparation for
discussion.

Simone Fevola, Grant Development & Administration Manager

Sandy Kiddoo, Vice President of Academics

Break

Educational Master Plan Update
Sandy Kiddoo, Vice President of Academics

Student Services & Information Center Tour
Dr. Mandy Lang, Vice President of Student Services
Matt Schneider, Facilities & Procurement Director

Mid-State Mission & Vision Reaffirmation

MISSION: Mid-State Technical College transforms lives through the power of teaching
and learning.

VISION: Mid-State Technical College is the educational provider of first choice for its
communities.

Board Self-Evaluation
Betty Bruski Mallek, Mid-State Board Chairperson

Lunch

Wrap Up and Adjourn Advance; Begin Board Meeting / Closed Session
Mid-State’s 6™ President

Goal Setting

Transition/Initial Onboarding

Betty Bruski Mallek, Mid-State Board Chairperson

Adjourn




